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THE FINANCIAL INTELLIGENCE CENTRE   
IS PLEASED TO INVITE YOU TO THE FIRST IN ITS WEBINAR SERIES   

ENHANCING THE DETECTION, INVESTIGATION AND DISRUPTION OF 
FINANCIAL FLOWS FROM WILDLIFE CRIME IN SOUTH AFRICA 

 
Background 
 
Wildlife trafficking is becoming an increasing priority for Anti-Money Laundering (AML) 
professionals and organisations worldwide. The Financial Action Task Force (FATF) declared 
wildlife trafficking is estimated to be the fourth largest criminal enterprise, generating billions of 
dollars in revenues every year. The illegal trade has links to modern slavery, drugs and arms 
trade while causing catastrophic damage to endangered species. Wildlife traffickers exploit 
weaknesses in the financial and non-financial sectors, to move, hide and launder their proceeds, 
enabling further wildlife crimes and damaging financial integrity. One of the most effective ways 
to identify the broader criminal networks and take the profit out of this crime, is to follow the 
financial trails of wildlife traffickers. 

United Nations research estimates that the illegal wildlife trade is worth as much as 23 billion 
USD annually, generating huge amounts of revenues for criminal networks, often operating 
internationally. These illicit proceeds are often laundered into the legal system through various 
methods, all aiming to conceal their illicit origin. However, “following the money” to detect, 
investigate and disrupt financial flows from wildlife crime has proven to be challenging throughout 
the law enforcement value chain from conducting financial investigations in parallel or as part of 
wildlife crime investigations; identifying the profits derived from wildlife crimes; conducting 
seizures and confiscation of the criminal proceeds and related assets. Furthermore, for financial 
institutions to prioritize the illicit financial flows associated with wildlife crimes and report any 
related suspicious transactions to financial intelligence units. 

Wildlife crime poses a serious threat to thousands of species of plants and animals, which in some 
cases are being pushed to the brink of extinction. It is a global issue affecting almost every 
jurisdiction, either as a source, transit or destination for illegal wildlife products. In recent years 
wildlife crime has grown into a significant and specialised area of transnational organised crime, 
driven by high demand and facilitated by a lack of effective law enforcement and low prioritisation 
as a serious crime, weak legislation and non-commensurate penalties. It is a highly lucrative illicit 
trade, with wildlife products commanding high prices on the illicit market and global proceeds 
estimated to amount to between US$7-23 billion annually. Wildlife crime takes advantage of 
vulnerabilities in the legal supply chain, is enabled by corruption, fraud, and inadequate regulation 
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and frequently converges with other forms of serious criminality such as money laundering and 
counterfeiting. Some wildlife seizures can comprise multiple container loads of illegal wildlife, 
smuggled across long distances using complex routes and sophisticated modus operandi. 

Despite the recent focus by international bodies like UNODC, Interpol, FATF and ESAAMLG, very 
little is known about how the proceeds from wildlife crime in South Africa is moved, who are 
involved, how the trafficking in wildlife is financed and what routes and methods these money 
movements followed. Financial investigation and AML techniques are rarely used in the fight 
against wildlife crime. As a result, there are major gaps in our understanding of the financial 
flows behind wildlife crime and inadequate measures are being undertaken to mitigate the 
risks of wildlife crime and associated money laundering.  

Recognising this gap and the impact of wildlife crime within the region, the Financial Intelligence 
Centre (FIC) will be hosting a Webinar on “ENHANCING THE DETECTION, INVESTIGATION 
AND DISRUPTION OF FINANCIAL FLOWS FROM WILDLIFE CRIME IN SOUTH AFRICA”.  

Participants will include South African law enforcement officials, prosecutors, FIC, customs 
officers, wildlife experts, financial supervisors and representatives from the South African financial 
sector. 

WEBINAR OBJECTIVES 
 
The webinar aims to examine the known characteristics of wildlife crime and its related financial 
flows of illicit proceeds, in South Africa as a source, transit and destination country, in order to:  
 

• Share expertise, raise awareness and train stakeholders in the identification of risks and 
vulnerabilities of money laundering in wildlife crime;   

• Encourage intelligence cooperation between civil society, financial institutions and 
government agencies with AML responsibilities;  

• Identify red flag indicators which could assist financial institutions and others to capture 
relevant data and to identify and report suspicious activity associated with wildlife crime;  

• Develop a good practices guideline to enhance the financial aspect of wildlife crime 
investigations in South Africa through sharing case studies and best practices of Public-
Private collaboration, including Public Private Partnerships and Private Sector 
Supervision;  

• Develop practical action steps to strengthening domestic responses to effectively counter 
wildlife crime (National Policies and Legislation)  
 

WEBINAR PANEL 

Government Departments and Law Enforcement Agencies: Col Johan Jooste, Directorate 

Priority Crimes Investigations (DPCI), South African Police Service (SAPS) and Mr Maxwell 

Mashiyane, Monitoring and Analysis (MAA) Division, Financial Intelligence Centre (FIC) 

South African Money Laundering Integrated Task Force (SAMLIT): To be Confirmed 

Supervisory Bodies: To be Confirmed  

Financial Institutions: Mr Anil Gopaul, Head: Intelligence and Surveillance, Financial Crime 

Compliance, ABSA and Mr Gerald Byleveld, Group Money Laundering Reporting Officer, 

Investec 

Moderator: To be Confirmed 
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OVERVIEW 
Wildlife trafficking is defined as the illegal trade, smuggling, poaching, capture or collection of 
endangered species, protected wildlife, their derivatives or by-products. The illegal wildlife trade 
threatens the extinction of various animal and plant species. It is a practice that impacts more 
than 7,000 species worldwide to satisfy the illegal market demands for endangered wildlife and 
their by-products including leather, food, medicines, exotic pets and more.  

According to the United Nations Office on Drugs and Crime (UNODC), wildlife trafficking has 
been referred to as a major trafficking enterprise and it contributes to broader areas of 
environmental crimes worldwide or ‘green crimes’. Organised crime networks and criminal cartels 
commit environmental crimes to raise lucrative proceeds and launder illicit funds according to 
reports by the United Nations Environment Programme (UNEP) and Interpol. To highlight the 
potential for illicit profit compared to other trafficking enterprises, the black-market value of one 
kilogram of rhino horn was once comparable to the value for the equivalent weight in gold, heroin 
or cocaine. Despite these staggering statistics, money laundering investigations related to wildlife 
trafficking and illicit financial flows have been limited. Criminal investigations tend to focus on the 
predicate offences such as poaching and illegal possession but beyond poachers, other actors in 
the cycle—including traders and resellers of endangered species and protected wildlife—also 
earn illegal proceeds. Historically, this has presented a challenge for international law 
enforcement agencies in detecting and investigating this crime. 

According to UNODC Executive Director, Ghada Waly1, “Transnational organized crime networks 
are reaping the profits of wildlife crime, but it is the poor who are paying the price.” “To protect 
people and planet in line with the Sustainable Development Goals, and to build back better from 
the COVID-19 crisis, we cannot afford to ignore wildlife crime. The 2020 World Wildlife Crime 
Report can help to keep this threat high on the international agenda and increase support for 
governments to adopt the necessary legislation, and develop the inter-agency coordination and 
capacities needed to tackle wildlife crime offences.”  

Illegal Wildlife Trade Supply Chain and Payments: Stages of Wildlife Trafficking 

• Wildlife trafficking is a global crime that impacts different regions across the world. Worldwide, 
countries can be involved in, or impacted by, one or more of the three stages of wildlife 
trafficking: source, transit and destination. Source: The first stage indicates where initial 
activities occur (i.e. the jurisdiction where poaching and initial transport takes place). These 
crimes are often facilitated by bribing corrupt officials or individuals with access to the targeted 
species. At the source location, the profits generated are often the lowest and source countries 
are potentially the most impacted by the illegal wildlife trade from a biodiversity and economic 
standpoint. 

• Transit: The second stage represents the movement of poached or illegally obtained goods 
that are disguised and consolidated with other items for transportation. These concealed items 
clear customs due to known weaknesses in customs controls and/or bribery of corrupt officials. 

• Destination: The final stage involves poached, illegally acquired or trafficked goods arriving at 
their final destination for sale. As the sale of these products may be illegal in some countries, 

 
1 PRESS RELEASE: UNODC World Wildlife Crime Report 2020, 10 July 2020: https://www.unodc.org/unodc/press/releases/2020/July/unodc-
world-wildlife-crime-report-2020_-the-covid-19-pandemic-has-shown-that-wildlife-crime-is-a-threat-not-only-to-the-environment-and-
biodiversity--but-also-to-human-health.html.  

https://www.unodc.org/unodc/press/releases/2020/July/unodc-world-wildlife-crime-report-2020_-the-covid-19-pandemic-has-shown-that-wildlife-crime-is-a-threat-not-only-to-the-environment-and-biodiversity--but-also-to-human-health.html
https://www.unodc.org/unodc/press/releases/2020/July/unodc-world-wildlife-crime-report-2020_-the-covid-19-pandemic-has-shown-that-wildlife-crime-is-a-threat-not-only-to-the-environment-and-biodiversity--but-also-to-human-health.html
https://www.unodc.org/unodc/press/releases/2020/July/unodc-world-wildlife-crime-report-2020_-the-covid-19-pandemic-has-shown-that-wildlife-crime-is-a-threat-not-only-to-the-environment-and-biodiversity--but-also-to-human-health.html
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they are often sold at in-person or online black marketplaces where profits for distributors are 
often the highest. 

 

 
Source: Financial Action Task Force (FATF) Report, Money Laundering and the Illegal Wildlife 

Trade, 25 June 2020 

High demand, limited supply and generally low penalties are all key factors that influence the 
participation of organised crime syndicates and criminal cartels in illegal wildlife trade at all stages. 
Therefore, criminal syndicates will continue to benefit from the lucrative trade of illegal wildlife if 
law enforcement and prosecutors do not improve the abilities to detect, investigate and prosecute 
these crimes quickly.  

Corruption is a key enabler for criminals involved in illegal wildlife trade at all stages. Moving illegal 
contraband across borders involves a high level of corruption in conjunction with crimes such as 
smuggling; forgery of permits; misdeclaration at the time of export or import; fraudulent invoicing; 
avoidance of human or animal health quarantine as well as other transportation requirements; 
illegal immigration and use of false passports or identity documents; the payment of bribes; the 
establishment of front companies to engage in illicit trade; and equipping gangs and organised 
criminals to engage in illegal logging, fishing and animal poaching. Corruption and organised 
criminal networks facilitate the illegal trade of endangered species internationally. Such a growing 
threat demands education and collaboration for the various partners in the public and private 
sectors that are responsible for identifying, deterring and arresting wildlife traffickers. 

Historically, investigations related to the illegal wildlife trade have focused on predicate 
offences such as poaching or possession of illegal species and their by-products. Despite 
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increasing awareness of the financial component of wildlife trafficking and the lucrative 
proceeds that fuel criminal involvement at all stages, enforcement and investigations have 
rarely focused on the financial aspect of the crime. However, due to the nature of this 
crime, wildlife traffickers need funds to cross multiple jurisdictions and they rely heavily 
on the financial system to conduct transactions that can be identified in order to trace their 
activities. 

The Role of Law Enforcement and Financial Institutions in Combatting Wildlife Crime 

Illegal wildlife trade is a transnational crime that relies on established trade routes already used 
by organised criminal networks for other illegal international trades including human, drugs and 
arms trafficking. To identify, investigate and understand money laundering as it relates to wildlife 
trafficking, AML professionals may be able to learn from established money laundering typologies 
and red flags used to detect and investigate other trafficking-related crimes, as well as trade-
based money laundering (TBML). However, effective and ongoing partnership with law 
enforcement and non-governmental organisations (NGOs) is important for establishing red flags 
specific to the illegal wildlife trade. If these techniques prove to be successful, AML professionals 
may be able to help law enforcement move beyond investigating on predicate offences and 
expose those who are benefiting financially from the illegal trade throughout the cycle. While this 
technique will help address the supply side of wildlife trafficking, addressing the demand side 
through increased awareness and collaboration is equally important. 

AML professionals play a key role in combatting wildlife trafficking. Criminals exploit formal and 
informal banking channels at various stages of the illegal trade through payments for bribery, 
facilitating transport, purchasing and selling poached or trafficked goods, as well as laundering 
illicit proceeds. It is vital that AML professionals establish red flags and typologies indicative of 
wildlife trafficking throughout the source, transit and destination stages of this illegal cycle. AML 
professionals may be able to leverage established AML red flags and typologies related to other 
trafficking crimes as well as trade-based money laundering to identify potential wildlife trafficking 
red flags and typologies. However, the unique nature of wildlife trafficking will require additional 
efforts in establishing red flags and typologies specifically aimed at identifying and investigating 
money laundering related to this crime. 

One way Financial Institutions can combat wildlife trafficking is by joining the United for Wildlife 
Financial Taskforce and signing the Mansion House Declaration. In 2018, the United for 
Wildlife Financial Taskforce was established, bringing together more than 30 international banks 
with the aim of identifying specific actions the financial sector can take on this issue. The 
Taskforce adopted a declaration and committed to share resources and intelligence in order to 
disrupt the illegal income generated by poached animal products. Key commitments from the 
United for Wildlife Financial Taskforce and the Mansion House Declaration include the following: 

• Utilising current suspicious activity reporting mechanisms to provide intelligence related to 
potential wildlife trafficking activity to the relevant regulatory body or law enforcement 
agency, where permitted by law 

• Reviewing intelligence alerts received by the United for Wildlife Financial Taskforce and, 
where relevant, taking appropriate actions including due diligence screening and necessary 
steps to identify, investigate and report potentially suspicious financial activity related to 
wildlife trafficking 
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• Considering additional actions, including policy amendments that would support the aims of 
the Taskforce in addition to mechanisms related to financial crime 

• Supporting the work of the United for Wildlife Financial Taskforce, promoting the Mansion 
House Declaration and, where possible, supporting external mechanisms that will enhance 
the ability of the financial industry to identify potentially suspicious activity related to wildlife 
trafficking 

Financial Action Task Force prioritized Illegal Wildlife Trade 

FATF is an inter-governmental body established in 1989 to set 
standards and promote effective implementation of legal, 
regulatory and operational measures for combating money 
laundering, terrorist financing and other related threats to the 
integrity of the international financial system. Under its previous 
chair President Xiangmin Liu (China), FATF has made it a priority 
to help countries go after the money involved in the illegal wildlife 
trade, and to identify and disrupt large criminal networks profiting 
from this crime. In September 2019, then FATF President 
Xiangmin Liu met with Prince William and Lord William Hague at 
Kensington Palace to discuss the United for Wildlife Financial 
Taskforce, spearheaded by Prince William and The Royal 
Foundation. They discussed how to build this initiative by 
focusing the governments of the 205 FATF and the FATF-style 
regional bodies’ member jurisdictions on tackling wildlife 
trafficking by following the money. 

The Financial Action Task Force (FATF) has conducted a new study to provide guidance to 
countries on measures they can take to combat money laundering from the illegal wildlife trade.  

Despite the significant criminal gains involved, countries and private sector are not prioritising 
efforts to trace and combat financial flows from this trade in line with risk. To combat the financial 
flows from the illegal wildlife trade, countries should therefore as a priority: 

1. Identify and assess their money laundering risks relating to the illegal wildlife trade. 
2. Ensure that national laws and powers for law enforcement allow authorities to go after the 

finances of wildlife traffickers, and to pursue financial investigations. 

The private sector also has an important role to play in combatting financial flows from illegal 
wildlife trade. The study identifies good practices and risk indicators to assist private sector and 
countries to identify potential suspicious financial activity for the illegal wildlife trade. This is the 
FATF's first global report on this topic. It draws on inputs and case studies from over 50 countries 
from across the FATF Global Network and observers, as well as civil society and the United for 
Wildlife Financial Taskforce and The Royal Foundation. The report furthermore highlight how 
public-private partnerships and international cooperation can help to identify and disrupt the illicit 
proceeds of this devastating criminal activity. 

 

 

http://www.fatf-gafi.org/media/fatf/documents/Money-laundering-and-illegal-wildlife-trade.pdf
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Conclusion 

Although recent updates provide hope, more work is needed from the public and private sectors 
to combat wildlife trafficking and eradicate senseless extinction caused by poaching, trading and 
selling endangered species worldwide. Increasing awareness related to the impacts of wildlife 
trafficking is needed to further invoke action from governments, law enforcement, border services 
agencies, NGOs and private sector industries, including but not limited to Financial Institutions. It 
is encouraging that financial tools are starting to become available to law enforcement in the fight 
against wildlife crime and that other key actors such as the financial sector are becoming 
engaged.   

Increased awareness of the impacts of wildlife trafficking may also result in a decreased public 
demand for poached, illegally acquired or trafficked species, reducing illicit profits for those 
involved in all stages of the illegal trade. Despite increasing awareness on the subject and ongoing 
initiatives aimed at addressing the illegal wildlife trade, continued efforts are required to ensure 
endangered species are protected while the illicit funds involved are sufficiently investigated by 
the private and public sectors. 

FOR FURTHER INFORMATION 

FATF:  http://www.fatf-gafi.org/publications/methodsandtrends/documents/money-laundering-
wildlife-trade.html  
ESAAMLG: https://esaamlg.org/reports/TYPOLOGIES-REPORT-ON-THE-WILDLIFE-CRIMES-
AND-RELATED-ML..pdf  
APG/UNODC: 
https://www.unodc.org/documents/southeastasiaandpacific/Publications/2017/FINAL_-
_UNODC_APG_Wildlife_Crime_report.pdf  
Interpol: https://www.interpol.int/en/Crimes/Environmental-crime/Wildlife-crime  

ACAMS: https://www.acamstoday.org/environmental-crime-investigations-and-financial-

intelligence/ and https://www.acamstoday.org/wildlife-the-underreported-illegal-trade/  

RUSI: https://rusi.org/publication/occasional-papers/follow-money-using-financial-investigation-

combat-wildlife-crime  

United for Wildlife Financial Taskforce: https://unitedforwildlife.org/projects/financial-

taskforce/  

UNODC: https://www.unodc.org/documents/Wildlife/Financial_Flow_Wildlife_Crime.pdf and 

https://www.unodc.org/unodc/en/data-and-analysis/wildlife.html  

WHERE 
Streamed live via the Microsoft Teams platform 

 
WHEN 

31 July 2020 
 

TIME 
10:00 to 12:00  

 
RSVP per invitation 

 
 

 

http://www.fatf-gafi.org/publications/methodsandtrends/documents/money-laundering-wildlife-trade.html
http://www.fatf-gafi.org/publications/methodsandtrends/documents/money-laundering-wildlife-trade.html
https://esaamlg.org/reports/TYPOLOGIES-REPORT-ON-THE-WILDLIFE-CRIMES-AND-RELATED-ML..pdf
https://esaamlg.org/reports/TYPOLOGIES-REPORT-ON-THE-WILDLIFE-CRIMES-AND-RELATED-ML..pdf
https://www.unodc.org/documents/southeastasiaandpacific/Publications/2017/FINAL_-_UNODC_APG_Wildlife_Crime_report.pdf
https://www.unodc.org/documents/southeastasiaandpacific/Publications/2017/FINAL_-_UNODC_APG_Wildlife_Crime_report.pdf
https://www.interpol.int/en/Crimes/Environmental-crime/Wildlife-crime
https://www.acamstoday.org/environmental-crime-investigations-and-financial-intelligence/
https://www.acamstoday.org/environmental-crime-investigations-and-financial-intelligence/
https://www.acamstoday.org/wildlife-the-underreported-illegal-trade/
https://rusi.org/publication/occasional-papers/follow-money-using-financial-investigation-combat-wildlife-crime
https://rusi.org/publication/occasional-papers/follow-money-using-financial-investigation-combat-wildlife-crime
https://unitedforwildlife.org/projects/financial-taskforce/
https://unitedforwildlife.org/projects/financial-taskforce/
https://www.unodc.org/documents/Wildlife/Financial_Flow_Wildlife_Crime.pdf
https://www.unodc.org/unodc/en/data-and-analysis/wildlife.html
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IMPORTANT NOTES 

• It is recommended that you RSVP as soon as possible as the number of viewers are limited 
per session. 

• Please register by latest, Friday, 24 July 2020.  

• After submitting your RSVP, we will send you a confirmation e-mail with an online Microsoft 
Teams Form to complete regarding your webinar expectations, questions and queries to the 
panel of speakers. 

• For more information please find attached an Information Note on the webinar, as well as 
the Financial Action Task Force (FATF) Report “Money Laundering and the Illegal Wildlife 
Trade” (25 June 2020).   

 
WEBINAR RULES 

• Registered participants will receive the link for the webinar a day before the live event.  

• During the question and answer session, viewers are asked to submit their questions via the 

chat tool. 

 
 

http://www.fatf-gafi.org/publications/methodsandtrends/documents/money-laundering-wildlife-trade.html
http://www.fatf-gafi.org/publications/methodsandtrends/documents/money-laundering-wildlife-trade.html

